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There is much to celebrate and there are some things that could have gone better for us but generally speaking this has been a good year for the club, both on and off the field.

Firstly, we should celebrate the performance of our 1st X1 that is playing at the highest level the club has ever achieved. We can also celebrate our Sunday league teams that are our 1st X1 & Development X1,both teams performed magnificently. The Sunday Development X1, discussed and agreed at the last AGM,  has proved a great success - thus proving that AGM’s can be useful! Less successful has been the decision to continue with the Saturday 4‘s because getting sides out consistently has proved very difficult. Our Colts section had a mixed year and whilst the weather enabled games to be completed this year, only one of our sides got to the county finals - hopefully next year will prove  more successful.

I will not dwell on the cricket because we have specific reports about this on the Agenda. However, I will take this opportunity to thank Rohan Lee who will step down from his role as Cricket Manager this year. This is a difficult task that he has performed extremely well and, on your behalf, I thank him not just for this role but also dealing with the all the League issues which I understand he will continue to do for a while longer. 

This year,  we have renewed our Clubmark accreditation which is critical to our ability to continue to play cricket at any serious level and to obtaining  finance from the ECB. This is the third time we have achieved this accreditation and the award made much of our Colts section and all the activity that was witnessed during the accreditation visit. On your behalf , I would like to extend the club’s thanks to Patrick Ryan , Lesley Neal and ,especially, to Pippa Kennedy for all the hard work that went into the renewal of this accreditation. 

As many of you know, we have completed the renewal of the square and also carried out remedial work on Phases 1 and  2 ahead of next season. It is fair to say that the performance of the Phase 1, which we brought back into use this summer, was very poor indeed. We are hopeful that with the remedial work and having finally got a  clear specification on maintenance, we should have a much better performance from the wickets we bring back into use in 2014. It is fair to say that the square, as a whole, looks a lot better than it did this time last year. One area that we will have to pay particular attention to is to ensure that enough water is applied during the summer as the square dries very quickly in any dry spell. I would like to thank Michael Rose for his work this year and I am sure he will welcome our active support as he brings the new wickets into play in April 2014. 

The pavilion has survived another year thanks mainly to Tim Pendered who has continued to do fantastic work to repair the many failings of our tired pavilion. During a recent repair to a water leak the roofer advised that he thought the roof may last another 5 years at best.  An update on where we have got to with a replacement pavilion and the stages we will need to go through to get community support,  will be provided during the AGM. The replacement of the pavilion remains the single biggest threat to the future survival of the club and needs to be addressed in 2014/15.

No chairman’s report would be complete without some comment on the state of the club’s finances. As will be seen from the finance report that Peter Smithson has submitted, we have ended up with a deficit this year. Overall  income has increased  particularly from the bar due to the dedication and commitment of John Chadwick , with additional thanks to the loyal support and dedication to consumption by many of our members.  We have continued to hold social events that do a lot to support our income but there is more that we can do on this in 2014. We also need to do more to attract sponsorship and grants and I will do more on this during the close season. 

However, our expenditure has increased markedly: the replacement of the water pipe following a sharp increase in the water bill due to leakage,  the significant increase in costs for electricity and the additional pitch hire charges incurred to reduce the demands on the reduced number of wickets on The Common, caused an increase in  expenditure  of approximately £7200. Whilst we will not have to replace the water pipe again or repeat the pitch hire,  the more worrying trend is the general increase in our cost base much of which we have little or no control over. These increased costs  resulted in an overall deficit for the year end September 2013 of approximately £2700. 

Whilst we have reserves to cover this deficit, we will need to pay particular attention to our finances and cash flow over the next year.  If we  proceed with a new pavilion application this will incur additional charges for the planning application and, no doubt, fees for the architect’s drawings etc. Whilst reserves can cover these costs, in the event of a  further significant , unplanned maintenance bill for the existing pavilion these reserves could be  quickly depleted.

In conclusion, I would like to thank all of the Management Committee for their support during this year. They, and all our other volunteers who are too numerous to mention in this report , do vital work in the management of the club so that club members can  enjoy playing cricket. We are indebted to all of them for their support of the club and I would ask that if you have time available to undertake some of this work yourself, please do come forward and volunteer.
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